
GEARHEAD TRAINING IS THE ULTIMATE
TRAINING MACHINE FOR SERVICE ADVISORS, 

TECHNICIANS AND SERVICE MANAGERS.



What’s in it
for You?

• Increase Premium Sales by 30%
• Deliver a Wow Customer Experience
• Reduce Service Defection
• Elevate CSI Scores
• Create Consistency and Efficiency



4 Pillars
of Training

Wow Customer 
Experience

Standards and 
Processes

Continuous
Learning Culture

Knowing
Your Numbers



Some of what
you will learn

• 6 'Road to WOW' Customer Touch Points
• What to Say, When to Say it, and How to answer any Questions or Objections
• Follow a Customer Friendly ROAD TO THE SERVICE SALE
• How to retain each Customer for Life and drive CSI to new levels
• Multi-Point Inspection Presentation, Objection Handling and Handling Customer Concerns
• Active Delivery and Ensuring Customer Satisfaction
• 11 Steps to Evaluate Your Customer Experience
• 12 Steps to Effective Coaching
• 5 Traits be a Better Leaders
• Creating a Mission, Vision and Values for your Organization
• How to create job descriptions for measuring success of each employee

Telephone Handling

Customer Reception

Keep Customers Updated

Multipoint Inspections

Active Delivery

CSI Follow Up

ROAD TO WOW



Training

OF TRAINING IS LOST AFTER
ONLY 6 DAYS

THE TRAINING LEAVES WHEN THE
TRAINER LEAVES 

WITH GEADHEAD TRAINING, THAT
DOESN’T HAVE TO HAPPEN

CSI Follow Up

75%• Courses for Managers, Advisors & Techs
• Multiple formats of learning
• Training available 24/7 on any platform
• Testing after each module
• Required role-plays
• Progress reports
• Employee evaluation forms
• Downloadable training manuals
• Word track scripts
• Three levels of certification

WHY?

GEARHEAD TRAINING
NEVER LEAVES



Standard Operating
Procedures (SOPs)

• All employees will perform each aspect of their job with a high degree of 
excellence and consistency
• Results will be completely predictable because training and skills are consistent
• Each service advisor will give a similar answer for each question or problem
• Each technician will identify and report similar issues during their multi-point 

inspections
• Customer treatment will be similar, no matter who the customer interacts with in 

your dealership
• All staff members know what is considered good performance or attitude
• All staff members know what KPIs they are evaluated on to be considered 

successful in their roles



Reporting

• DMS Integration with all Major Systems
• Scheduled Reporting Directly to your Inbox
• Reports by Dealership, Advisor, Team or Technician
• Premium Services Reporting Based on Your Op Codes
• Trend Reporting to Evaluate Progress Over Period of Time
• Goals Module to Measure Against a Baseline
• Drill Down all the Way to the RO
• Enterprise Level Reporting for Multiple Rooftops
• Dashboard for each Advisor/Technician with MTD Stats



Gamification

Increase engagement with
• Points Based System
• Leaderboards



Workflow
Optimization

• Message Center
• Call Reminders
• ToDos
• Forms



Questions?


